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Co cekat ?

Vyjasnit terminologii

Incidence: kvantitativhe a kvalitativhe

Relevantni pravni / profesni normy

Sdilet medicinské pochybeni
prednasejici

Struktura rozhovoru s pacientem
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* Navod jak nikdy neudélat chybu

« Navod jak nemuset pacientum o
chybach rici

« Navod jak se vyhnout vsem
konfliktdm

« Navod jak se vyhnout zalobé
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O cem to bude?

1. definice a incidence
2. povinnost lékare oznamit
3. efektivni proces ,disclosure”

Klinika paliativni mediciny Katefina Rusinova
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Terminologie

Non-preventable

« Medicinské pochybeni
« opomenuti v planovani nebo chyba v provedeni table AE
ukonu, ktere mohly prispéet nebo prispély

k nezamyslenemu vysledku sdical Errors

 Nezadouci udalost

* Ujma zpusobena lécebnou péci m The commitment of medical errors is “ an
* neni soucasti prirozeného vyvoje nemoci inevitable accompaniment of the human

condition”
Lucian Leape JAMA 1994

Vseobecna fakultni nemocnice v Praze - Interni
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Incidence

m Hospitals
m 3.7% of admissions experience iatrogenic AE

m 28% of AE due to negligence

m 14% of AE lead to death
N Engl J Med. 1991 Feb 7:324(6):370-6 .

obecnd fakultni nemocnice v Praze - Interni

m Intensive Care Units

m 20% of ICU pts had an Adverse Event

m 45% were preventable
m 13% were life threatening or fatal

m 15 serious errors/100 patient-days

m 11% potentially life threatening

m 61% occurred during execution of medication
freatments

m Slips and lapses were most common reason
Crit Care Med. 2005 Aug;33(8):1694-700.
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Reporting Adverse Events

Table 3. Incident frequencies and rates

No. (Rate)”

Incident MICU CCU All p Value®

Adverse event

Preventable 34 (41.4) 20 (29.9) 54 (36.2) 19

Nonpreventable 37 (45.1) 29 (43.3) 66 (44.3) 55

Either 71 (86.5) 49 (73.2) 120 (80.5) 13
Noninjurious serious error

Intercepted 65 (79.2) 68 (101.6) 133 (89.3) 23

Nonintercepted 53 (64.6) 37 (55.3) 90 (60.4) Y

Either 118 (143.7) 105 (157.0) 223 (149.7) b

MICU, medical intensive care unit; CCU, coronary care unit.
b A , e . y 3 Tall
Rate per 1000 patient days; “comparing MICU rate vs. CCU rate.

Rothschild JM, Landrigan CP, Cronin JW, et al. The Critical Care Safety Study: The incidence and nature of adverse events and serious

medical errors in intensive care. Crit Care Med. 2005;33(8):1694-700. All rights reserved.
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Povinnost oznamit?
m Although medical errors do not

® When a patient experiences significant medical necessarily constitute lmproper ,

COITlpliCEltiOIlS that may have resulted frorn the negllgent ’ or unethlcal behaVlor’
physician’s mistake or judgment: failure to disclose = them are all three.

m the physician is ethically required to inform the
patient of all the facts necessary to ensure
understanding of what has occurred, ACP Ethics Manual (Annals Int Med 1998)

B so as to enable the patient to make informed Ritchie JH, Davies SC (BMJ 1995)

decisions regarding future medical care

Council on Ethical and Judicial Affairs. (1997)

« V CR neni nikde
zakotveno...

V3eobecna fakultni nemocnice v Praze - Interni
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Eticka povinnost - rationale

 Zpusobila chyba pacientovi Uymu?

* Posili disclosure autonomii pacienta?

« Signifikantni / zavazna chyba <

* Mala chyba

a

» Muze diskuse omylu zmeénit dalsi volbu pacienta?

 Poskodi nejak disclosure pacienta?

primum non nocere

N

&
P

e Emocni distres <
 Nedlveéra
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Zlateé pravidlo... (selsky rozum)

VZDY oznamit takovou chybu/nezadouci udalost,

* kterou bychom sami chteli vedet v roli pacienta

* ktera meni lécebny plan The

V3eobecna fakultni nemocnice v Praze - Interni
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Lekari citi x lékari delaji x pacienti ocekavaji

m Physicians generally feel they SHOULD
disclose medical error (iatrogenic incident)

m 70% of European Intensivists (Vincent,1998) = Most Patients Desire Disclosure
o ,
= 80% of MSIV and Residents (Sorokin,2005) - Zj;bggfdmfgggg‘cy Dept patients
m 71% of Emergency Physicians (Hobgood,2005) m 98% of California Internal Medicine pts
m % of Family Physicians (Gallagher,2003) (Witman,1996)
m 98.8% of New England Health Plan pts
Bt (Mazor,004)
- - m 99% of parents of North Carolina Pediatric pts
m Fewer Physicians actually DO or WOULL (Hobgood,2005)

disclose an iatrogenic incident

m 30% in general (Rosner,2000)

m 32% of European Intensivists tell patients/families
(Vincent,1998)

m 24% of House Officers tell patients (Wu, 1997)
m 54% of House Officers tell attendings (Wu, 1997)

V3eobecna fakultni nemocnice v Praze - Interni
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Pouze 1/3 chyb je s pacientem diskutovana

Reaction of Health Care Professional
to Medical Error

Told You
31%

Did not tel

you
69 Harvard School of Public Health,2002,
Medical Errors: Practicing Physician & Public Views

V3eobecna fakultni nemocnice v Praze - Interni
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Pouze 1/3 chyb je s pacientem diskutovana

Reaction of Health Care Professional » Efekt "non-disclosure" - kdyz se to pacient
to Medical Error dozvi od nékoho jiného
Told You « Vztek
31% v
+ Horkost
* Zradu

* Pocit ponizeni

Did not tel o Ztrata dGvéry

you
0 Harvard School of Public Health,2002, v s n n
69% Medical Errors: Practicing Physician & Public Views ° POd ezrenl z krytl

V3eobecna fakultni nemocnice v Praze - Interni
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Pouze 1/3 chyb je s pacientem diskutovana

Reaction of Health Care Professional » Efekt "non-disclosure" - kdyz se to pacient
to Medical Error dozvi od nékoho jiného
Told You « Vztek
31% v
* Horkost
* Zradu

* Pocit ponizeni

Did ;:: tel e Ztrata davéry
69 Harvard School of Public Health,2002,

Medical Errors: Practicing Physician & Public Views * Podezreni z "kryti

- Efekt disclosure - kdyz se to lékar pacientovi
rekne
* Pouceni/uceni
» Zlepsuje se
* Mensi riziko stiznosti / zalob
* Nizsi naklady
* Posileni integrity
* Moralné spravné
« Uzdravné - lidské

V3eobecna fakultni nemocnice v Praze - Interni
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Pouze 1/3 chyb je s pacientem diskutovana

Reaction of Health Care Professional » Efekt "non-disclosure" - kdyz se to pacient
to Medical Error dozvi od nékoho jiného
Told You « Vztek
31% v
* Horkost
* Zradu

* Pocit ponizeni

Did ;:: tel e Ztrata davery
2% Medical Emors: Practicing Pysiian & Public Views » Podezfeni z "kryti"
- Efekt disclosure - kdyz se to lékar pacientovi
Medicinské chyby nesou zvysené riziko: rekne
* Vyhoreni * Pouceni/uceni
+ Stejna chyba bude opakovat « Zlepsuje se
* Deprese * Mensi riziko stiznosti / Zalob
 Suicidium * Nizsi naklady
* Zména profese * Posileni integrity

* Moralné spravné
« Uzdravné - lidské

V3eobecna fakultni nemocnice v Praze - Interni
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. The second victim”

Emotional Impact of Medical Errors on Clinicians

Area of Impact Clinicians
Your job satisfaction 42%
Your confidence in your ability as a clinician | 47%

Your professional reputation 13%

Your anxiety about future errors 61%

Your ability to sleep 40%

Data Source: Waterman AD, Garbutt J, Hazel E, et al. The emotional impact of medical errors on practicing physicians in the United
States and Canada. The Joint Commission Journal on Quality and Patient Safety. 2007;33(8):467-76. All rights reserved.
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Jak nam to jde?

 One-third to two-thirds of errors are not disclosed.
 Blendon et al, NEJM 2002, Gallagher, JAMA 2009

« Even when disclosure happens, it often does not meet patient
expectations.

 Gallagher et al.,, JAMA 2003, Kaldijian et al., JGIM 2007; Gallagher, JAMA 2009

* Clinicians often lack adequate disclosure training.

 Wu et al, JAMA 1991 White et al, Acad Med 2008; Bell et al,, Acad Med 2010; Liao
et al, Acad Med 2014

V3eobecna fakultni nemocnice v Praze - Interni
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Vyjadreni politovani

Eticka povinnost

Informovany souhlas

Pravdivost

Rici co se stalo - fakta

Vseobecna fakultni nemocnice v Praze - Interni

Terapeuticka povinnost
Umozni pacientovi zpracovat
Umozni lékari zpracovat

/7Vv7/7 o

Pacient nahlizi "lidskou stranku"
lékare - nejsme neomylni

Vyjadreni litosti / explicitni omluvy
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Efektivni ,,disclosure”je proces, nikoliv udalost

 Co pacienti ocekavaji?

1.

Védeét, co se stalo
PIna informace o faktech - vcas

Vyjadreni litosti / (omluva)
Uprimnost

Dalsi postup
Medicinsky / financné

Co se udéla, aby se to pristé nestalo

V3eobecna fakultni nemocnice v Praze - Interni

Guidelines for Disclosure after an Adverse Event

i Institute for Professionalism
W]  Protecting providers. ' & Ethical Practice
RIV Promoting safety. Cultivating Relational Competence in Healthcare

First Priorities

O Assure that the clinical team stays fully attentive to the medical needs of the patient.
Clinicians may withdraw from the patient’s clinical needs, fearful of the patient’s anger and/or
preoccupied with the implications of the event for themselves.

O Assure that key individuals are notified and involved as soon as possible, including the
attending physician and the hospital risk manager.
Also consider whether hospital leadership, such as department chiefs or the CMO, should be notified.
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Efektivni , disclosure”

1. priprava

2. oznameni - fakta

3. vyjadreni litosti / omluva
4. medicinsky plan

5. prevence rekurence
chyby

V3eobecna fakultni nemocnice v Praze - Interni
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Efektivni , disclosure”

* Pojmenujte si jasné fakta
* Nechte si poradit / asistovat

od zkusenych kolegt
* Prostredi - soukromi, Kd:\
toho ma byt (rodina.. pacient) 1. priprava
* Neskakat si do reci P p, .
2. oznameni - fakta
3. vyjadreni litosti / omluva
4. medicinsky plan
5. prevence rekurence

chyby

V3eobecna fakultni nemocnice v Praze - Interni
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Efektivni , disclosure”

* Pojmenujte si jasné fakta

* Nechte si poradit / asistovat
od zkusenych kolegt

* Prostredi - soukromi, Kdo u
toho ma byt (rodina.. pacient)

* Neskakat si do reci

V3eobecna fakultni nemocnice v Praze - Interni
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ANO:

* - neverbalné / otevienost

e - oznamit fakta

- STOP TALKING - nechat

reagovat

« - odpovédét (sdélovat fakta,
nespekulovat)

1. priprava

2. oznameni - fakta

3. vyjadreni litosti / omluva
4. medicinsky plan

5. prevence rekurence
chyby

neverbalné / uzavrenost
pouzivat odborné vyrazy
zapomenout na TICHO
odpovidat defenzivné
spekulovat o tom, co se stalo a
kdo za to mlze
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* - neverbalné / otevienost * neverbalné / uzavrenost
° ’ ° Y7 * - oznamit fakta « pouzivat odborné vyrazy
Efektlvnl "dISCIOsu re * - STOP TALKING - nechat « zapomenout na TICHO
reagovat « odpovidat defenzivné
« - odpovédét (sdélovat fakta, < spekulovat otom, co se stalo a

* Pojmenujte si jasné fakta nespekulovat) kdo za to muze

* Nechte si poradit / asistovat
od zkusenych kolegt

* Prostredi - soukromi, Kdo u

toho ma byt (rodina.. pacient) 44 Ano:
. Nochakat o do teg P 1. priprava - UpHmné vyjadreni litosti
2. oznameni - fakta / «  Pievzeti odpovédnosti
3. vyjadreni litosti / omluva NE
4. medlcm5ky plan * Vymlouvat se: "omlouvam se, ALE..."
5. prevence rekurence «  Obvinovat ostatni

chyby

V3eobecna fakultni nemocnice v Praze - Interni
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* - neverbalné / otevienost * neverbalné / uzavrenost
° ’ ° Y7 * - oznamit fakta « pouzivat odborné vyrazy
Efektlvnl "dISCIOsu re * - STOP TALKING - nechat « zapomenout na TICHO
reagovat « odpovidat defenzivné
« - odpovédét (sdélovat fakta, < spekulovat otom, co se stalo a

* Pojmenujte si jasné fakta nespekulovat) kdo za to muze

* Nechte si poradit / asistovat
od zkusenych kolegt

* Prostredi - soukromi, Kdo u

toho ma byt (rodina.. pacient) 44 Ano:
. Nochakat o do teg P 1. priprava + Up#Hmné vyjadieni litosti
2. oznameni - fakta *  PFevzeti odpovédnosti
3. vyjadreni litosti / omluva NE
4. medlcmsky plan * Vymlouvat se: "omlouvam se, ale...."
5. prevence rekurence «  Obvifovat ostatni
chyby

« Jak se chyba napravi - dalSi medicinsky plan

* Posilit /empower pacienta (mozno konzultovat jiné
pracovisté)

* Financni nahrada

* Nechat prostor pro dalsi setkani

V3eobecna fakultni nemocnice v Praze - Interni
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* - neverbalné / otevienost * neverbalné / uzavrenost
° ’ ° Y7 * - oznamit fakta « pouzivat odborné vyrazy
Efektlvnl "dISCIOsu re * - STOP TALKING - nechat « zapomenout na TICHO
reagovat « odpovidat defenzivné
« - odpovédét (sdélovat fakta, < spekulovat otom, co se stalo a

* Pojmenujte si jasné fakta nespekulovat) kdo za to muze

* Nechte si poradit / asistovat
od zkusenych kolegt

* Prostredi - soukromi, Kdo u

toho ma byt (rodina.. pacient) 44 Ano:
. Nochakat o do teg P 1. priprava + Up#Hmné vyjadieni litosti
2. oznameni - fakta *  PFevzeti odpovédnosti
3. vyjadreni litosti / omluva NE
4. medlcmsky plan * Vymlouvat se: "omlouvam se, ale...."
5. prevence rekurence «  Obvifovat ostatni
chyby

« Jak se chyba napravi - dalSi medicinsky plan

* Posilit /empower pacienta (mozno konzultovat jiné
pracovisté)

* Financni nahrada

. & ?
. Nechat prostor pro dalsi setkni Co se bude délat, aby se chyba neopakovala?

« Jak se bude postupovat pri ozfrejméni pricin
chyby?

* V jakém casovém horizontu je mozné cekat
vysledek?

V3eobecna fakultni nemocnice v Praze - Interni
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* Pojmenujte si jasné fakta nespekulovat) kdo za to muze

* Nechte si poradit / asistovat
od zkusenych kolegt

* Prostredi - soukromi, Kdo u

toho ma byt (rodina.. pacient) 44 Ano:
. Nochakat o do teg P 1. priprava + Up#Hmné vyjadieni litosti
2. oznameni - fakta *  PFevzeti odpovédnosti
3. vyjadreni litosti / omluva NE
4. medlcmsky plan * Vymlouvat se: "omlouvam se, ale...."
5. prevence rekurence «  Obvifovat ostatni
chyby

« Jak se chyba napravi - dalSi medicinsky plan

* Posilit /empower pacienta (mozno konzultovat jiné
pracovisté)

* Financni nahrada

. & ?
. Nechat prostor pro dalsi setkni Co se bude délat, aby se chyba neopakovala?

« Jak se bude postupovat pri ozfrejméni pricin
chyby?

* V jakém casovém horizontu je mozné cekat
vysledek?
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Efektivni ,disclosure”, klicova role starsich kolegu

- cely proces kolem chyby je lidstejsi

Prinos: - diky zkusenosti mizeme predchazet
stiznostem a zalobam

- pacient nas bude podezrivat z ,kryti"

Riziko: - | pres veskerou snahu se zalobé nepodari
zabranit
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Efektivni ,disclosure”, klicova role starsich kolegu
... a celé kultury zdravotnického zarizeni..

- cely proces kolem chyby je lidstejsi

Prinos: - diky zkusenosti mizeme predchazet
stiznostem a zalobam

- pacient nas bude podezrivat z ,kryti"

Riziko: - | pres veskerou snahu se zalobé nepodari
zabranit
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Zaver

RozlisSovat chyby zpusobené:

* lidskym faktorem (chapat),

e rizikovym postupem (koucovat),

 bezohlednosti / lehkomysiInosti
(trestat)

Zkusenosti nazyvame jednoduse své chyby
a omyly (O. Wilde)

Clovék by se nikdy nemél ostychat pfiznat
svlj omyl, tim prece dava najevo, Ze se
vyviji a Ze je chytrejsi nez vCera. (J.Swift)

“NemuUzeme predéelat lidi, ale mizeme zmeénit systém, ve kterém lidé

/]

pracuji.

obecnd fakultni nemocnice v Praze - Interni
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dalsi zdroje...

WHEN
WE DO
T xRM

A Dactor Confronts
Medical Error

g I LN PR by w i e ol sl = 0 s proacsond hassl "
EATIE FIAF N ER, S T T

Danielle Ofri, MD

S ol WIH A | THE CTOES FEER
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Robert D. Truog, mo

Director, Center for Bioethics; Harvard Medical School
Frances Glessner Lee Professor of Medical Ethics, Anesthesia, and Pediat arvard Med
Executive Director of the Institute for Pr nd Ethical Practice; >h
Senior Associate in Critical Care Medicine; Boston Children’s Hospital

WSPF - "Talking with Patients and
Families after Adverse Events:" by Dr.

Truog for OPENPediatrics - YouTube

Talking with Patients
and Families
about Medical Error



https://www.youtube.com/watch?v=8KLg54mcjxE
https://www.youtube.com/watch?v=8KLg54mcjxE
https://www.youtube.com/watch?v=8KLg54mcjxE
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K diskusi...

V3eobecna fakultni nemocnice v Praze - Interni
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