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Rozvoj lektorského
tymu (faculty
development)

Cotoje?
ProC bychom tomu meli venovat
pozornost?
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‘Faculty members’ are one of the most important resources of any

simulation centre. Hence faculty development must be considered

as an essential element in preserving and nurturing this invaluable
resource (Boucher et al., 2000).
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Teoreticka
vychodiska

1. Byt odbornikem v oboru
automaticky neznamena, ze Clovek
bude umet ucit
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Teoreticka
vychodiska

2. Je pravdepodobné, ze kvalita meho
lektorovani neni idealni a mohu se
dale zlepsovat
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Best evidence medical education (BEME)

MEDICAL
TEACHER ReE

MEDICAL TEACHER, 2016
VOL. 38, NO. 8, 769-786
http://dx.doi.org/10.1080/0142159X.2016.1181851

BEME GUIDE

A systematic review of faculty development initiatives designed to enhance
teaching effectiveness: A 10-year update: BEME Guide No. 40

Yvonne Steinert®, Karen Mann®, Brownell Anderson®, Bonnie Maureen Barnett?, Angel Centeno®,
Laura Naismith, David Prldeauxg John Spencer”, Ellen Tullo', Thomas \."lgglamoJ Helena Ward* and
Diana Dolmans'
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Charakteristiky programu vzdeélavani lektoru

— kratkodoby ... dlouhodoby program

— prezencni x online x blended

— evidence-informed educational design

— obsah relevantni pro dany kontext

— zkuSenostni u€eni, prostor pro prakticky trénink, zapojeni ucastniku
— feedback a (sebe-)reflexe

— budovani lektorské komunity

— Institucionalni podpora

— udrzitelnost, navaznost
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Formy vzdélavani lektoru

Formalni Neformalni
— Individualni — Individualni
— Peer coaching — Learning by observing
— Peer / student feedback — Learning by doing
— Online learning — ZkuSenostni (sebe)reflexe
— Skupinove — Skupinove
— Workshopy a kurzy — Vyuka praci (work-based learning)
— Fellowshipy a vyuka — Komunitni sdileni praxe

— Univerzitni programy
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Figure 2. Expanded model of faculty development. This model for faculty develop-
ment research suggests that faculty development is embedded in two com-
munities of practice (the faculty development community and the workplace
community). Reprinted with permission from O’Sullivan PS, Irby DM. 2011.
Reframing research on faculty development. Acad Med. 86:421-428.
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Nase zkusenosti
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Student as Teacher

— dlouhodoby (1 akad. rok v tréninku + follow up)

—Jasnée dany cil: vychovat lektora, ktery bude schopen odvést
cviceni z Prvni pomoci

—studenti VL a ZL od 2. roCniku

—teoreticka priprava (e-learning, testy, teorie vyuky dospélych)

— prakticka priprava (workshopy — sKkill training, lektorske
dovednosti)

—vyzva: udrzitelnost, moznosti dalsiho rozvoje lektoru
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MUNI MED faculty development

— Povinny online kurz pro akademiky lektory obsahujici zaklady
medického vzdelavani

— Interaktivni kurz, ktery ma uvest do problematiky, ale neprenhiltit

— Zakladni a pokrocily modul

— Vytvoren ve spolupraci s dalsimi odborniky na vzdelavani z MUNI
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SIMU faculty development

Basic Principles
of Simulation-based
Education

Adult learning and Basic
Course of Debriefing

Advanced Course
of Debriefing
and Communication

I/SIMU
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Basic principles of simulation based

education (BPSBE)

— Uvodni kurz do simulacni mediciny a instructional designu

— Specifika a pravidla vyuky pomoci simulaci

— Identifikace a definice vyukovych cilu a vystupu z uéeni

— Priprava scénare pro danou cilovou skupinu a na zaklade
definovanych cilu a vystupu

— Lékari i NLZP

— Teoreticka priprava a jednodenni workshop

—vyzva: individualizace na zaklade osobnich cilu ucastniku,
udrzitelnost MUNI | STMU
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Adult learning and Basic Course of Debriefing

(ABCD)

— kratkodoby

—jasne dany cil: vyskolit lektora, ktery bude schopen debriefovat
simulaci (predpokladem je zakladni povedomi o simulacich)

—lékafi i NLZP

—teoreticka priprava (e-learning)

— prakticka priprava (workshop)

—vyzva: komplexni program faculty developmentu pro akademiky s
navaznosti na jiz realizované aktivity
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Advanced Course of Debriefing and

Communication (ACDC)

— PokrocCily kurz

— Vyuziti (sebe)reflexe a jiz
ziskané zkuSenosti z pusobeni
v roli lektora

— Difficult debriefing situace

— Tvorba komunitni lektorske
praxe a sdileni zkusenosti

—vyzva: vytvorit program
dostatecne stimulujici,

udrzitelnost MUNTI|SIMU
MED
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ERC/CRR faculty development: Basic &

Generic Instructor Course
— kurzy zamereneé na rozvoj

iInstruktorskych dovednosti
nezbytnych pro vedeni kurzu
ERC/CRR

— Navazna praxe pod dohledem
zkuseného lektora (peer-
coaching)

— Podpora komunity a dalsiho
(celozivotniho) vzdélavani ve
forme Instructor days
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Take home messages

Rozvoj lektorského tymu je klicovou soucasti rozvoje simulacniho
centra a podminkou udrzitelnosti jakéhokoliv vyukového projektu

A
ERE
@ Lektorské dovednosti nejsou dane, ale musime se jim ucit.

Program rozvoje lektorskeho tymu ma vychazet z lokalniho
kontextu a potreb

']
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Otazky?

Jana Djakow
jana.djakow@gmail.com

Tereza Vafkova
tereza.vafkova@med.muni.cz
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